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Safe Harbor Statement

The following is intended to outline our general product direction. It is
intended for information purposes only, and may not be incorporated
into any contract. It is not a commitment to deliver any material, code,
or functionality, and should not be relied upon in making purchasing
decisions. The development, release, and timing of any features or
functionality described for Oracle’s products remains at the sole
discretion of Oracle.

The following is not for use with customer’s and is for the information
of Oracle Partner Network members participating in the Oracle Industry
Global Business Units Briefing only.
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Agenda

14 Project Intensive Industries

B Developing a joint customer Proposition
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Primavera EPPM

What is Primavera?

Decision Optimisation Analytics Cost Controls
Portfolio Management SAP Integration
Risk Analysis Enterprise Visualisation
Project Planning
Project Delivery Contract Management
Change Management Monte Carlo Simulation
Forecasting Capital Planning Earned Value

Time-sheeting
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History

Primavera facts and figures

* Founded in 1983

* Acquired in 2008, integrated in 2009

* Only GBU to retain core brand name

* Over 900 Primavera focused employees

* Co-founder Dick Faris still with the GBU

* Used by over 5000 global enterprises and 2.5 million users worldwide

* Carried out 3 acquisitions in the last 2 years
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Oracle Primavera Transformation Primavera as a

Platform:

Complete EPPM for
Enterprise the Extended
Governance: Enterprij

; _ Business Process
Expand Best in - A\ ;tomation and ERP

Clas§ PPV Integrations
Solution to

Best in Class Enterprise:
Project and Role based,
Best in Class Program Web base
Management
Scheduling
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The Market Opportunity For
Capital Projects and
Infrastructure

ORACLE

ORACLE



Deloitte

Infrastructure & Capital

Projects: ...the PPM market is
The future for poised for

iInvestment | much-needed

David Hope
October 2014







IT Spending as percentage of Revenue

Cross-Industry Average

Software Publishing and Internet Services
Banking and Financial Services

Media and Entertainment

Education

Professional Services

Healthcare Providers

Telecommunications

Insurance

Pharmaceuticals, Life Sciences and Medical Products
Utilities

Transportation

Industrial Electronics and Electrical Equipment
Consumer Products

Industrial Manufacturing

Retail and Wholesale

Chemicals

Food and Beverage Processing

Energy

Construction, Materials and Natural Resources

IT Key Metrics Data 2014, Gartner Benchmark Analytics
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Building the Intelligent Client

Control |
through {8}
insight |

Project
Controls

Scope Schedule
Management Management

Baseline
management
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Working together

. » «..._2_ ,.,",.“uaﬁmu.
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ORACLE’
PRIMAVERA

Deloitte.

Building the intelligent client PPM is the new ERP

© 2014 Deloitte MCS Limited. All rights reserved.



Opportunity
Huge Global project spend

20% Of
Global GDP

ORACLE



Opportunity
PPM growth beyond 2012 spend

9.4%

CAGR Thru 2017
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Opportunity
PPM growth beyond 2012 spend

by 2017 Global PPM

spend will increase by $2
Billion to $5.65 Billion




What is Primavera EPPM doing?

With Enterprise Project Portfolio Management, you can:

Identify, prioritize, Assign right people Plan & execute Control budgets, Mitigate project risk
& select the right to right projects projects on time contracts, changes through predictive
strategic initiatives at the right time & on budget & documents analytics
Investments Capacity Demand Schedule Cash flow Probability
1 1 - 250 = Ima
) SS2E5E gl S SEEE gl | 1 7] N mﬁ—’ =5 H — A
Financial Human Supply Governance Profitabilit
. . r 11!
Management Capital Chain & Control ontabllity

What? Who? How? Cost?

Resource
Management

Portfolio
Management

Project Cost
Managementjll ManagementitViaiiagement
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(. | ”

Corporate Manufacturing VE Capital Projects

Owner
Capital
Projects

ETO
Manufacturing

Earned Routine EPC
VEWE Maintenance Contractor
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#1 MULTI-INITIATIVE PPM SOLUTION

Installatio
Service

Routine

. Malntenance

ORACLE

PRIMAVERA

Shutdown /
Turnaround /
utage J
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Oracle EPPM Strategy and Vision

Phase 1 Phase 2 Phase 3 Phase 4
Niche PPM Leader EPPM for Asset-Intensive “Single-Vendor” EPPM for “Single-Platform” EPPM for
Industries All Major Use Cases All Major Use Cases

ORACLE PRIME

Best-in-Class Best-in-Class Opportunistic Best-in-Class Best-in-Class Best-in-Class

Capital Projects Capital Projects IT Capital Projects IT All major PPM use cases
Manufacturing NPD Manufacturing NPD
Maintenance Corporate Maintenance Corporate
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Full Oracle Primavera Suite

_ Complete Project planning,
N Execution and M&C

Workflow Engine (Project
itiation, Stage Gate)

Static & Dynamic Reporting
Decision Support System y;

Analytics
& Bl
Publisher

IT PPM, NPD,

Lean Six Sigma
(Saa$) | Instantis

> Document Visualization
\ *Native Viewer,
\ *No Data Conversion

Capital Projects & Contract <

M t(5SKU’) — _ Portfolio - Investment
anagemen s, L
I (Saas) f Primavera \Management

Unifier
v9.13 /

Prlmavera

®w0-w00

Oracle Primavera
T —_— _.
@ 208 ©0e o
\ {| @3] Change Maintenance Order 81803 2 -“0 Y 8z te ry’s m
\ 5 . Actkns + €3+ Virw+ Y Y WELE e [T

Excel based, simulation, : : S — e O] =Y ] T e

I \ )/ Schedule & Cost Risk Analysis s et 5 P WO JQTEST 41071 e a0

foreCGStlng optlm'zat'on too \ Monte - Carlo Simulation  $13071.000 e 3EO. 11el3 10
- 2120710030 Visual check ine. 17Je 130800 17Jan 13 1000 03
208 o AE & 212071000 CheckPowwrsn.  17Jen 130800 17Jen13 1000 0
& 2120710050 Change brushes 1MJe 13000 17Ja13 1200 0
& 2120710060 Sefety check ru 17Je 130800 17-Jan13 1200 05d
& 3130710070 Chack brake bn. 11Ja 130800, 17Jen13 1000 03d
& £12071-0080 Reconsect & . 17Je 130800 17-Jan13 1000 03

& M.-218071.0050-0030 9 1130800 07-Me-13050
[osgmeess ]

Yy
Resource O Neve Parend Unts. Actusl Unts. Remaring Lre:

0500 2008 0508
o - 0264 000s 0250
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Oracle Primavera Solution Footprint ORACLE' | PRIMAVERA

Oracle Bl Analytics & Reporting

Oracle Business Process Management (BPM)

Primavera P6 EPPM .
Unifier Portfolio Management

PrOJeCt, Mhanagemen: Strategic Portfolios
Portfolio Management Ideation

Resource Management

Planning & Scheduling

Team Collaboration Risk Analysis
Risk Management
Mobile

Cost Control
Project Delivery
Capital Planning

Simulation

Standards-based Open Platform

Primavera API, Web Services & Event Enablement

Application Integrations
E-Business, JDE, PeopleSoft, Fusion, UCM, UPK, AutoVue, EAM, Agile PLM
SAP Inspire
Partner Add-ons
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Oracle P6 EPPM + UNIFIER Joint Solution

Delivers a Comprehensive Enterprise Project Portfolio Management Platform

Prioritize — Capital

Projects Planning

Initiate
Projects

Project
Funding

Visibility

Automation

Manage &
Operate
Assets

Plan and
Schedule

Integration

Operate

Manage Resource

Change Mgmt. _ & Risk

Deliver

Projects Cost Controls

4

B rs
i Unifier

ORACLE

Visibility Across the Entire Lifecycle

« Complete governance over all project phases from planning and
building to operations and maintenance

* Drives transparency into the entire lifecycle workflow to provide users
with accurate data to make informed decisions

Automated Processes with Easy-to-Use Workflows
* Developed by industry veterans with focus on ease of use

* Capture key workflows and knowledge to build best practices across the
enterprise and reduce cycle time

Integrated with Analytics and ERP

* Easily monitor, visualize and adjust plans according to actual financial
forecasts

* Balance resource capacity with real-time information

e Complete integration with Enterprise Resource Planning (ERP), Human
Capital Management and Financial systems
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TATA

TCS Oracle J‘]MJ.J*]:J a Unit




TCS Entsol Oracle — The 360° View

DOMAIN UNDERSTANDING CLOUD SOLUTIONS
K..:;,J
S — .
INDUSTRY g 3 MOBILITY
SOLUTIONS

SKILLSET PEOPLE

CONSULTING FUSION
ORACLE'
< 7‘8 FUSION APPLICATIONS ORACLE EBS/JDE
< 4,
MARKET TREND \é o ENGINEERED
ANALYSIS @ (o SYSTEMS
~ () PSFT ENT’PRISE
@ . S

JD EDWARDS

@5

< > '
SOLUTIONS &6’ boQ INDUCTION

% \‘ ORACLE MW

TOOLS/ACCELERATORS
TRAINING
.@.‘j )
:::. oW ORACLE DB & OTHERS
_— % W EVALUATE
METHODOLOGY A= & “
=
- DEPLOY/UP-TRAIN

TEMPLATES

15,000+ best of the breed engineers backed up by 20+ years of Experience; 400+ customers
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TCS Oracle Primavera Capabilities Snapshot

Implementing projects since 2002

UK Water Utility Project awarded the best
project implemented using Primavera in
2004 in Utilities sector.

Water Utility Scotland Project - shortlisted
in the final 4 for the Utility Industry
Achievement Awards under the category
“IT Initiative of the Year- 2011”.

Launched “Colosseum” Solution

Framework for Capital Project
Management in Oracle Openworld 2013.

Focused group with Sales/ Pre-Sales,
Delivery & CoE functions across
geographies

Experienced and highly trained pool
of Primavera Consultants with 50+
Primavera P6 EPPM Certified
Implementation & Support Specialist
and 10+ Primavera Unifier
Implementation Specialist

100 + Consultants working in
Primavera including - Functional,
Technical, and Primavera
Administrators

Vision

Oracle Primavera Relationship

= Oracle PGBU’s preferred Global Systems
Integrator

= Joint go-to-market & business
development strategies

= Joint Solution Development along with
Oracle Industry Unit for Industry Vertical
Solutions

= Setup of dedicated Oracle Primavera
CoE and relationship management
through TCS and Oracle Alliance,
enabling better customer focus

“To be recognized as the world’s leading business solution provider and the partner of choice for our worldwide clients using Primavera applications and technologies”

ORACLE



TCS Oracle Primavera Offerings

Advisory Implementation . Outsourcing

Strategy & Roadmap Package Implementations

Managed Services
Business Process Standardization Global Rollouts

Shared Support Services

Due Diligence Upgrades

Center of Excellence (CoE) Setup

Upgrade Assessments Data Migration & Integration System Performance Testing

Customization

Assurance Services - Testing

Architecture Assessment Key User Training Hosted Subscription Model

Organizational Change Management and Business Transformation

= Offerings designed for Global Network Delivery Model™
= Methodologies integrated with TCS iQMS™
= End to End Service Offering

ORACLE
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Colosseum Solution

Disparate processes and
systems to coordinate. Multiple
service providers.

Lack of visibility in project execution.
Long cycle time for reporting.

Inability to have effective working

capital management and financial
control.

Lack of tracking impact of changes
on project budget and bottom line.

ORACLE

Single integrated system with overlaying process framework for
all stakeholders, enabling transparency across workgroups

Improved vendor management and seamless process workflows
with lesser cycle time

Effective management and control of both project execution
and financials

= Task automation

= Reduce manual & duplicate activities

= Forecasting Estimate to Complete

= Actual versus planned views

= Business Intelligence, trend analysis

Effective Change Management using RFls, Proposed Change
Orders, MoMs linked with Project Cost Sheet for visualization of
impact on Project Budget and Bottom-Line.



Colosseum: Solution

Lean construction practices

Integrated Project and

Business Plan

Effective Resource and

Site Management

Contract & Change

Management Primavera P6,

Cost Mgmt Colosseum Site
Update,

Unifier

Webcenter
Content

(Doc Mgmt)

Analytics

(e

.

Management (B1/BO, OBIEE
Dashboard etc)

for strategic

reporting

Operational dashboards

for day to day tracking

ORACLE’

BillVl, CostOS
(Estimating)

ERP (SAP &
Oracle) —
Projects,
Procurement,
Financials

L

Effective 4D and 5D
Model — Clash
Detection and
Analysis

Bill of Quantity
(BoQ), Material take-
off & Cost estimates

Webcenter
Portal
(Landing Page,

e Effective project
management

e Integrated supply
chain
management

e Improved
Financial Planning
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Oracle Primavera — Investments by TCS

v" Focused Primavera Unit involved from Pro-Sales to Delivery
v" Colosseum solution for Capital Investment Projects
v" Domain experience in implementation and managed services to Utility, Engineering and
Construction, Oil and Gas industry in collaboration with TCS Industry Units
v" Some notable developments are:
» Experience of OBIEE Analytical Dashboard development with Primavera and ERP Financial data
» Integration between CostOS Estimation tool and P6 and Unifier.
» Primavera Suite Instance / Application availability monitoring tool — notifies administrators via e-mail
» Primavera P6 archival tool — Archive unused projects to a different instance
» Colosseum Site Update — Update BoQ & task completed at site on Web or handheld.

» Colosseum Single Landing Page — Single source for P6, Unifier and ERP
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Thank You

Vikash Sureka

Vikash.Sureka@tcs.com

ORACLE



Primavera Solution for Asset Intensive Clients

-Contract & Cost Management £ ‘\I,I/.
*Flexible Workflow Design = -=" - .
Enterprise Collaboration = _

PCB designs & schematics

+2D-3D Digital Data Visualization
Creating Mark-ups

*Document Version Control

*Real Time Collaboration (RTC)

*Project Planning,
*Project Execution,
sProject Monitoring & Control,

(Dmsa e

I
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Key Trends

Integration 4 SUPPLY CHAIN
EAM *
e BIM

\ CRM

HCM

FINANCIALS
PLM

I E‘ CLE Copyright © 2014 Oracle and/or its affiliates. All rights reserved. |




Go to Market

Owner Capital

Projects

Installation
Services

S/T/0

Routine
Maintenance

ETO
Manufacture

Earned
Value Mgmt

ORACLE’
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Go to Market — System Integrators and Primavera
Answering key questions, addressing core topics, winning key accounts

What? When? Who?

Plan and execute high quality
projects on time, on budget

Right resource, Right project,
Right time

oracle

Mitigate risk through
predictive analytics

ORACLE
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Disconnected Operations from Installation Services...
Bridging the “Gap”... Connect Key Transactions, Allow for Domain Relevance

Installation Services (Projects)

Operations (Supply Chain Orchestration)

Nomenclature

“Scheduling” “Tasks”
“Billing Cycle” “Contracts”

‘/.—a ““'"

3y Staging Site Delivery Preliminary Acceptance Test Final Acceptance Test
T K

Nomenclature

“Constraints” “Forecast”
“WIP” “ECO’s” “Supply Demand”
I

I

"

Wafer Start Die Bank Assembly & Test Sub Assembly Final Assembly Warehouse & Distribution

OEM Accessories
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Current business trends and challenges
Projects focused business

. = i . . . . 0
* Rapid trend toward providing turnkey installation

services
* Costs tied up in long term projects
* Revenue planning and management
= Late delivery penalties

Complex supply chain dependencies

Customer requiring shorter lead times with
persistent supply lead times

Internal and external project risks

Increasingly volatile business conditions driving
requirement to be more nimble

O Cl-e Copyright © 2014 Oracle and/or its affiliates. All rights reserved. |




Project Driven Supply Chain
Supply Chain Planning in a project lifecycle

» Manufacturing plans = Resource planning

» Procurement plans » Maintenance forecasting
= [nventory reservations = Spare parts planning

» Change orders » Repair planning

= Remote transactions
= Billing events
» Invoice acknowledgement

» Project feasibility
= Long lead item planning
» Capacity planning

Bid Assessment and Design & Manufacturing & Delivery & Revenue and
Project Initiation Engineering Procurement Installation Billing

= New part numbers » Transport Planning
= Sourcing decisions = Delivery co-ordination w/ manufacturing
= BOM / routing definitions = Supply planning for installation materials
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Project plan created with manufactured item

@ XT#6 - Ship To Customer- S.. 20-Jul-15 08:00 AM 31-Jul-15 04:00 PM > '__]l}cr#s - Shig
& Customer Receipt 03-Aug-15 08:00 AM 03-Aug-15 08:00 AM 1,832,250 Key Mile Ll customer
= By Manifolds 20-Dec-13 08:00 &AM 14-Apr-17 04:00 PM 18,205,200

= B4 Manifold - General Activities &... 20-Dec-13 08:00 &AM 03-Jan-14 04:00 PM
& Mobilisation {(+ Contract Revi... 20-Dec-13 08:00 AM 03-Jan-14 04:00 PM Mobilisation (+ Cohtrgct Revilew + Kick Off

= ¥4 Manifold - Engineering 06-Jan-14 08:00 AM 05-Apr-14 04:00 PM %ﬂ
& Manifold Engineering 06-Jan-14 08:00 AM 05-Apr-14 04:00 PM L4 Manifold Engiherijng

= ¥ Manifold #1 20-Dec-13 08:00 &AM 11-Mar-16 04:00 PM 10,287,900
& Procurement 07-Apr-14 08:00 AM 03-Oct-14 04:00 PM > ‘- Progqurgment
& Procurement Piping & Valves 07-Apr-14 08:00 AM 0B-Mar-15 04:00 PM L& H - Arokufement Piping &Y

Receive Valve

Receive Control Lines
Receive Forging Assembly

Fabricate & Assembly Piping
Install Controls

tgocoeoe

Not Started

Fabricate& Assemble Structu...

FAT I EFAT - Ready For Load ...

09-Mar-15 08:00 AM

09-Mar-15 08:00 AM
06-Oct-14 08:00 AM
06-Oct-14 08:00 AM
09-Mar-15 08:00 Ah
29-Jun-15 08:00 AM
14-Sep-15 08:00 AM

03-Apr-15 04:00 PM

03-Apr-15 04:00 PM
31-Oct-14 04:00 PM
25-Jan-15 04:00 PM
28-Jun-15 04:00 PM
13-Sep-1504:00 PM
25-Oct-15 04:00 PM

I ek
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Requirement for a
manufactured part

T

INE

tivie Valve
e Control |
i Assembl

ed Assembl
sbricate &




Manufactured item attributes defined

Name I Description I
=& IOMASTER 100

.08 Valve-0G-1222-1303 Valve-0G-1222-1303
[ Valve-0G-1222_1 Valve-0G-1222_1

0@ Valve-0G-1222_11 Valve-0G-1222_11

e Required item attributes
Qverview | Attributes | Revision | Where Used | Attachments | Change Management | Relationships .
efined by category

kem [ Stuctue 9 ¢ . : .
Name Curment Value New Value ovemdLr\]/gul di ng lead times ; costs ,
Ty and risk factors

Project Attributes
=P Project Attributes
Eg 1
[ Projects Enabled Yes

----- ¥ Duration Distribution Triangle

5
g
T

vvvvv % Cost Distribution Triangle
- E Physical Attributes
- @ Sales and Order Management
E Planning

m General Planning
----- ]f Inventory Planning Method Not planned
. !nf Planner

¥
+

I+

ORACLE
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Supply network modelled for capability

Exception Count

Exception
Count
RP7 -
Current 12

Project /
Forecast - 10
Set
HT-N- 12
1105
IM-E-
2101
IM-N-
1102
OG-E-
1304
OG-N-
7004
Grand HT-N-1105 IM-E-2101 IM-N-1102,

PDSC Dashboard
Total Project/Forec

...she next drills into the
exceptions by
organisation

rrrrr

Exception Count

g ~ =] [S] w

Exception

for this particular project to R i ———
determine what issues the project L e
might have. : - =

é\\} Demand quantity s not satisfied | CONTROLLINES_CL
© Grand Total

Cindy first drills into the exceptions e L e

...and by item

RBetun -Create B ok
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Achievable completion dates calculated

=

PDSC - Project Sales Order Delays
Exception Name [ Late replenishment for sales order IZI

Plan Project Name Customer Sales Order Number Item Items - Link to Apps Regquest Ship Date Demand Satisfied Date Days Early / - Late Exception
SCP-PROD1 | Cleveland W and P-1001 |City of Cleveland | 10009.5tandard Sales Order.ORDER ENTRY(19.1) | TURBINE-CX123 TURBINE-CX123 16-Dec-13 14-Jan-14 -29 |Late replenishment for sales order
10009.5tandard Sales Order.ORDER ENTRY(2.1) |COMPRESSOR-CX123 |COMPRESSOR-CX123 16-Dec-13 14-Jan-14 -29 | Late replenishment for sales order
10009.5tandard Sales Order.ORDER ENTRY(4.1) |POWERUNIT-CX123 POWERUNIT-CX123 16-Dec-13 14-Jan-14 -29 | Late replenishment for sales order
Maly OG Project-7007  |Malaysia O&G 10027.Standard Sales Order.ORDER ENTRY(31.1) | PIPE-0G1244 PIPE-0G1244 29-Nov-13 14-Jan-14 -46 | Late replenishment for sales order
Shanghai Industrial-1006 |Shanghai Industrial | 10012.5tandard Sales Order.ORDER ENTRY(20.1) | TURBINE-CX123_4 TURBINE-CX123 4 16-Dec-13 14-Jan-14 -29 | Late replenishment for sales order
10012.Standard Sales Order.ORDER ENTRY(21.1) | COMPRESSOR-CX123_5 | COMPRESSOR-CX123 5 |16-Dec-13 14-Jan-14 -29 |Late replenishment for sales order
10012.Standard Sales Order.ORDER ENTRY(22.1) /POWERUNIT-CX123_5 |POWERUNIT-CX123 5 |16-Dec-13 14-Jan-14 -29 |Late replenishment for sales order
US OG Project-7001 US 0&G 10023.5tandard Sales Order.ORDER ENTRY(31.1) |PIPE-0G1244 PIPE-0G1244 19-Dec-13 14-Jan-14 -26 | Late replenishment for sales order
SCP-PROD2 | Cleveland W and P-1001 |City of Cleveland |10009.5tandard Sales Order.ORDER ENTRY(19.1)  TURBINE-CX123 TURBINE-CX123 16-Dec-13 10-Jan-14 -25 | Late replenishment for sales order
10009.5tandard Sales Order.ORDER ENTRY(2.1) |COMPRESSOR-CX123 |COMPRESSOR-CX123 16-Dec-13 10-Jan-14 -25 | Late replenishment for sales order
10009.5tandard Sales Order.ORDER ENTRY(4.1) |POWERUNIT-CX123 POWERUNIT-CX123 16-Dec-13 10-Jan-14 -25 | Late replenishment for sales order
Maly OG Project-7007 Malaysia Cﬂh') 10027.5tandard Sales Order.ORDER ENTRY(31.1) |PIPE-0G1244 PIPE-0G1244 29-Nov-13 10-Jan-14 -42 | Late replenishment for sales order
Shanghai Industrial-1006 | Shanghai Industrial | 10012.5tandard Sales Order.ORDER ENTRY(20.1) TURBINE-CX123_4 TURBINE-CX123 4 16-Dec-13 10-Jan-14 -25 | Late replenishment for sales order
10012.5tandard Sales Order.ORDER ENTRY(21.1) |COMPRESSOR-CX123_5 |COMPRESSOR-CX123 5 |16-Dec-13 10-Jan-14 -25 |Late replenishment for sales order
10012.Standard Sales Order.ORDER ENTRY(22.1) |POWERUNIT-CX123_5 |POWERUNIT-CX123 5 |16-Dec-13 10-Jan-14 -25 | Late replenishment for sales order
US OG Project-7001 US 0&G 10023.5tandard Sales Order.ORDER ENTRY(31.1) |PIPE-0G1244 PIPE-0G1244 19-Dec-13 10-Jan-14 -22 |Late replenishment for sales order
SCP-SIM  |Cleveland W and P-1001 |City of Cleveland |10009.5tandard Sales Order.ORDER ENTRY(19.1) | TURBINE-CX123 TURBINE-CX123 16-Dec-13 10-Jan-14 -25 | Late replenishment for sales order
10009.5tandard Sales Order.ORDER ENTRY(2.1) |COMPRESSOR-CX123 |COMPRESSOR-CX123 16-Dec-13 10-Jan-14 -25 | Late replenishment for sales order
10009.5tandard Sales Order.ORDER ENTRY(4.1) |POWERUNIT-CX123 POWERUNIT-CX123 16-Dec-13 10-Jan-14 -25 | Late replenishment for sales order

ORACLE’

She next looks across the sales orders
where supply is impacting the planned

completion date

Copyright © 2014 Oracle and/or its affiliates. All rights reserved. |




Impact on project assessed

& Manifold Engineering

= ¥4 Manifold #1

& Procurement

& Procurement Piping & Valves

@ Receive Valve

& Receive Control Lines

& Receive Forging Assembly

@ Fahricate& Assembhle Structural

& Fabricate & Assembly Piping

& Install Controls

& FAT/EFAT - Ready For Load Qu...

& SIT Execution - Manifold f Tree(s)

& SIT- Dismantle Equipment

& Prepare For Load Out Post Test...

& Ship to Customer

ORACLE

Field Engineer_OG, Tech ...

Field Engineer_0OG

Field Engineer_OG, PIPE-...

Derrickman_OG, Field En...

CONTROLLINES_CL, Fiel...

Forging Assy-0G111, Tec...

Field Engineer_OG, Tech ...

Field Engineer_OG, Tech ...

Process Control Engineer...

Field Engineer_OG, Tech ...

Field Engineer_OG, Proce...

Field Engineer_OG, Proce...

Field Engineer_OG

Field Engineer_0OG

10,2...

05-Apr-14 04:..

11-Mar-16 04....

03-Oct-14 04:..

06-Mar-15 04:...

03-Apr-15 04:...

03-Apr-15 04:...

31-Oct-14 04:..

25-Jan-1504:...

28-Jun-1504:...

13-Sep-1504:...

25-0ct-15 04

17-Jan-16 04:...

07-Feb-16 04:...

28-Feb-16 04....
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Aegion Improves Operations; Gains Consistency; and Increases
On-Time, On-Budget Project Delivery

Improved construction crew utilisation, reduced penalties related to delays, avoided rush
charges, and improved materials planning and utilisation

“By integrating Oracle’s Primavera solutions with Oracle’s JD
Edwards EnterpriseOne and Oracle CRM On Demand, we’ve
created a platform that will enable us to achieve new levels of
project management precision and competitiveness going
forward.”

Justin McFarland, Director of Applications
Aegion Corp

ORACLE



Joint Focus For an Sl and Primavera Relationship

* Develop a joint plan

* Focus on What, Who, Where, When and How [much SSS]

* Define a governance model and executive sponsors

* Local execution, leveraging S| & Oracle competency, is crucial

* What should a detailed Project Plan look like
—P1 SI’s buy in to PGBU with focus on skills and clients/industries
— P2 Build and execute plan towards agreed timescales

— P3 Exit Joint FY15 have won x joint deals worth Sy in specified regions & Industries
— P4 3 year plan to grow joint business
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