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Safe%Harbor%Statement%
(

The(following(is(intended(to(outline(our(general(product(direcIon.(It(is(
intended(for(informaIon(purposes(only,(and(may(not(be(incorporated(
into(any(contract.(It(is(not(a(commitment(to(deliver(any(material,(code,(
or(funcIonality,(and(should(not(be(relied(upon(in(making(purchasing(
decisions.(The(development,(release,(and(Iming(of(any(features(or(
funcIonality(described(for(Oracle’s(products(remains(at(the(sole(

discreIon(of(Oracle.(

(

The(following(is(not(for(use(with(customer’s(and(is(for(the(informaIon(
of(Oracle(Partner(Network(members(parIcipaIng(in(the(Oracle(Industry(

Global(Business(Units(Briefing(only.(
(

(
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Agenda(

Project(Intensive(Industries(

Developing(a(joint(customer(ProposiIon(

(

1%

2%

Oracle(ConfidenIal(–(Internal/Restricted/Highly(Restricted( 4(
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Primavera(EPPM(
What(is(Primavera?(

Project(Planning(

Por$olio'Management'

Risk'Analysis'

Contract'Management'

Change'Management'

Capital'Planning'

Cost'Controls'

Enterprise'Visualisa;on'

Forecas;ng'

Monte'Carlo'Simula;on'

Earned'Value'

Decision'Op;misa;on'
SAP'Integra;on'

TimeCshee;ng'

Analy;cs'

Project'Delivery'
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History(

•  Founded(in(1983(
• Acquired(in(2008,(integrated(in(2009(
• Only(GBU(to(retain(core(brand(name(

• Over(900(Primavera(focused(employees(

• Co^founder(Dick(Faris(sIll(with(the(GBU(
• Used(by(over(5000(global(enterprises(and(2.5(million(users(worldwide(

• Carried(out(3(acquisiIons(in(the(last(2(years(

Primavera(facts(and(figures(
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Oracle Primavera Transformation  
 

Best(in(Class(

Scheduling(

Time(

Best(in(Class(

Project(and(
Program(

Management(

Expand(Best(in(
Class(PPM(
SoluIon(to(
Enterprise:(

Role'based,'
Web'based'

Enterprise(
Governance:(

(Business(Process(
AutomaIon(and(ERP(

IntegraIons(

Primavera(as(a(
Placorm:(

Complete(EPPM(for(
the(Extended(

Enterprise(
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The%Market%Opportunity%For%
Capital%Projects%and%
Infrastructure%
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Infrastructure(&(Capital(
Projects:(
The(future(for(
investment(

David(Hope(

October(2014(

…the%PPM%market%is%

poised%for%%

much4needed%

expansion%%

–%Forrester%March%

2014(
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By%2030%$46%trillion%will%be%spent%on%Infrastructure%%

and%capital%projects%globally%*%

Many%Major%Infrastructure%Projects%have%a%%

value%greater%than%FTSE%250%companies%

…Private%investor%fundingis%driving%the%trend%for%

greater%accountability%–%PPM%is%the%new%ERP%%
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IT(Spending(as(percentage(of(Revenue(
(
(

IT(Key(Metrics(Data(2014,(Gartner(Benchmark(AnalyIcs(
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2.3%%%of%$46%

trillion%=%

$1.058%

trillion%
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Building(the(Intelligent(Client(

13%
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Opportunity(
Huge(Global(project(spend((
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Opportunity ((
PPM(growth(beyond(2012(spend(
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Opportunity ((
PPM(growth(beyond(2012(spend(
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What%is%Primavera%EPPM%doing?%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%
With(Enterprise(Project(Porcolio(Management,(you(can:(

Sure? 
 

What? 
 Portfolio 
Management 

Who? 
 Resource 
Management 

How? 
 Project 
Management 

Cost? 
 
Cost 
Management 

Risk 
Management 

Human((
Capital( Profitability(

Supply((
Chain(

Governance((
&(Control(

Financial((
Management((

Control'budgets,''
contracts,'changes'
&'documents'

Plan'&'execute''
projects'on';me'''
&'on'budget'

Iden;fy,'priori;ze,''
&'select'the'right''
strategic'ini;a;ves'

Assign'right'people'
'to'right'projects'
'at'the'right';me'

Mi;gate'project'risk'
through'predic;ve''
analy;cs'

Schedule(Demand(Capacity( (Cash(flow(( Probability(Investments(
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IT 

NPD 

Manufacturing 
ETO 

Owner 
Capital Projects 

EPC 
Contractor 

Routine 
Maintenance 

Process 
Improvement / LSS 

Earned Value 
Program Management 

Shutdown / 
Turnaround / 

Outage 

Installation 
Services 

#1%MULTIKINITIATIVE%PPM%SOLUTION%
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Oracle(EPPM(Strategy(and(Vision(

Phase 1 
Niche PPM Leader  
 

Best-in-Class 
Capital Projects 
 

Phase 2 
EPPM for Asset-Intensive 
Industries 
 

Best-in-Class 
Capital Projects 
Manufacturing 
Maintenance 
 

PLATFORM P6 EPPM 

Opportunistic 
IT 
NPD 
Corporate 
 

Phase 4 
“Single-Platform” EPPM for 
All Major Use Cases 

Best-in-Class 
All major PPM use cases 

ORACLE PRIME 

Phase 3 
“Single-Vendor” EPPM for 
All Major Use Cases 
 

Best-in-Class 
Capital Projects 
Manufacturing 
Maintenance 
 

P6 & UNIFIER 

Best-in-Class 
IT 
NPD 
Corporate 

INSTANTIS 

NOW 
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+( Primavera%GATEWAY%

Full%Oracle%Primavera%Suite%

*Na$ve'Viewer,'
*No'Data'Conversion''

Decision'Support'System'
Prime

CPM
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(
(
(
(

StandardsKbased%Open%PlaQorm%%
Primavera(API,(Web(Services(&(Event(Enablement(

Oracle%Primavera%SoluRon%Footprint%
Oracle(BI(AnalyIcs(&(ReporIng(

Oracle(Business(Process(Management(((BPM)(

PorQolio%Management%
Strategic(Porcolios(
IdeaIon(

Primavera%P6%EPPM%
Project(Management(
Porcolio(Management(
Resource(Management(
Planning(&(Scheduling(
Team(CollaboraIon(
Risk(Management(
Mobile(
(
(

ApplicaRon%IntegraRons%
E^Business,(JDE,(PeopleSok,(Fusion,(UCM,(UPK,(AutoVue,(EAM,(Agile(PLM(

SAP(Inspire(
Partner(Add^ons(

Risk%Analysis%
SimulaIon(
(
(

Unifier%
(
Cost(Control((
Project(Delivery(
Capital(Planning(
(
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Oracle(P6(EPPM(+(UNIFIER(Joint(SoluIon(
Delivers(a(Comprehensive(Enterprise(Project(Porcolio(Management(Placorm(((

Capital%
Planning%

Project%
Funding%

Plan%and%
Schedule%

Cost%Controls%

Manage%Resource%
&%Risk%Change%Mgmt.%

Deliver%
Projects%%

Manage%&%
Operate%
Assets%%

IniRate%
Projects%

PrioriRze%
Projects%

Plan 

Build 

Operate 

 
Visibility 

 Automation 

 Integration   

Visibility Across the Entire Lifecycle  
•  Complete governance over all project phases from planning and 

building to operations and maintenance 

•  Drives(transparency(into(the(enIre(lifecycle(workflow(to(provide(users(
with(accurate(data(to(make(informed(decisions(

Automated Processes with Easy-to-Use Workflows 
•  Developed(by(industry(veterans(with(focus(on(ease(of(use(

•  Capture(key(workflows(and(knowledge(to(build(best(pracIces(across(the(
enterprise(and(reduce(cycle(Ime((

Integrated with Analytics and ERP 
•  Easily(monitor,(visualize(and(adjust(plans(according(to(actual(financial(

forecasts(

•  Balance(resource(capacity(with(real^Ime(informaIon(

•  Complete(integraIon(with(Enterprise(Resource(Planning((ERP),(Human(
Capital(Management(and(Financial(systems(

CONFIDENTIAL(–(ORACLE(HIGHLY(RESTRICTED(

P6(

Unifier(
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TCS%Oracle%Primavera%Unit%
%
'
%
%
%
%
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TCS Entsol Oracle – The 360o View 

SystemaRc%Addressing%of%Customer’s%current%business%problems%with%a%futurisRc%outlook%15,000+%best%of%the%breed%engineers%backed%up%by%20+%years%of%Experience;%400+%customers%

(((((((SOLUTIONS(

TOOLS/ACCELERATORS(

METHODOLOGY(

TEMPLATES(

INDUCTION(

TRAINING(

EVALUATE(

DEPLOY/UP^TRAIN(

CLOUD(SOLUTIONS(

FUSION(

MOBILITY(

DOMAIN(UNDERSTANDING(

MARKET(TREND(
ANALYSIS(

CONSULTING(

INDUSTRY((
SOLUTIONS(

ORACLE(EBS/JDE( 6,600+( 225+(

PSFT(ENT’PRISE( 1,000+( 85+(

JD(EDWARDS( 125+( 10+(

INDUSTRY(PRODUCTS( 600+( 50+(

ORACLE(MW( 4,000+( 200+(

ORACLE(DB(&(OTHERS( 7,000+( 300+(

SKILLSET( PEOPLE( PROJS(

ENGINEERED((
SYSTEMS(
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TCS(Oracle(Primavera(CapabiliIes(Snapshot(

Vision%
“To%be%recognized%as%the%world’s%leading%business%soluRon%provider%and%the%partner%of%choice%for%our%worldwide%clients%using%Primavera%applicaRons%and%technologies”%

Experience%
!  ImplemenIng(projects(since(2002(

!  UK(Water(UIlity(Project(awarded(the(best(
project(implemented(using(Primavera(in(
2004(in(UIliIes(sector.(

! Water(UIlity(Scotland(Project(^(shortlisted(
in(the(final(4(for(the(UIlity(Industry(
Achievement(Awards(under(the(category(
“IT(IniIaIve(of(the(Year^(2011”.((

!  Launched(“Colosseum”(SoluIon(
Framework(for(Capital(Project(
Management(in(Oracle(Openworld(2013.((

People%%
!  Focused(group(with(Sales/(Pre^Sales,(
Delivery(&(CoE(funcIons(across(
geographies(

!  Experienced(and(highly(trained(pool(
of(Primavera(Consultants(with(50+(
Primavera(P6(EPPM(CerIfied(
ImplementaIon(&(Support(Specialist(
and(10+(Primavera(Unifier(
ImplementaIon(Specialist((

!  100%+%Consultants(working(in(
Primavera(including(^(FuncIonal,(
Technical,(and(Primavera(
Administrators(

%
%
%
%
%
%
%
%
%
%
%

Oracle%Primavera%RelaRonship%
(

!  Oracle(PGBU’s(preferred(Global(Systems(
Integrator(

!  Joint(go^to^market(&(business(
development(strategies(

!  Joint(SoluIon(Development(along(with(
Oracle(Industry(Unit(for(Industry(VerIcal(
SoluIons(

!  Setup(of(dedicated(Oracle(Primavera(
CoE(and(relaIonship(management(
through(TCS(and(Oracle(Alliance,(
enabling(beser(customer(focus(

%
%
%
%
%
%
%
%
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TCS(Oracle(Primavera(Offerings(

OrganizaRonal%Change%Management%and%Business%TransformaRon%

Advisory%

Strategy%&%Roadmap%

Business%Process%StandardizaRon%

Due%Diligence%%

Upgrade%Assessments%

Audits%

Architecture%Assessment%

ImplementaRon%

Package%ImplementaRons%

Global%Rollouts%

Upgrades%

Data%MigraRon%&%IntegraRon%

CustomizaRon%

Key%User%Training%

Outsourcing%

Managed%Services%

Shared%Support%Services%

Center%of%Excellence%(CoE)%Setup%

System%Performance%TesRng%

Assurance%Services%K%TesRng%

Hosted%SubscripRon%Model%

!  Offerings%designed%for%Global%Network%Delivery%ModelTM%

!  Methodologies%integrated%with%TCS%iQMSTM%

!  End%to%End%Service%Offering%
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Colosseum(SoluIon((

Single(integrated(system(with(overlaying(process(framework(for(
all(stakeholders,(enabling(transparency(across(workgroups(

Disparate(processes(and(
systems(to(coordinate.(MulIple(
service(providers.((

Inability(to(have(effecIve(working(
capital(management(and(financial(
control.(

Lack(of(visibility(in(project(execuIon.(
Long(cycle(Ime(for(reporIng.(

Lack(of(tracking(impact(of(changes(
on(project(budget(and(bosom(line.((

Improved(vendor(management(and(seamless(process(workflows(
with(lesser(cycle(Ime(

EffecIve(management(and(control(of(both(project(execuIon(
and(financials((

!  Task(automaIon((
!  Reduce(manual(&(duplicate(acIviIes(
!  ForecasIng(EsImate(to(Complete(
!  Actual(versus(planned(views(
!  Business(Intelligence,(trend(analysis((

EffecIve(Change(Management(using(RFIs,(Proposed(Change(
Orders,(MoMs(linked(with(Project(Cost(Sheet(for(visualizaIon(of(
impact(on(Project(Budget(and(Bosom^Line.(

Problem% TCS%soluRon%
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Colosseum:(SoluIon(Landscape(
Lean%construcRon%pracRces%

Po
lic
ie
s%%
an

d%
%c
on

tr
ol
s%

Uniform%codificaRon%

Standardized%%process%%fram
ew

ork%
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Oracle(Primavera(–(Investments(by(TCS(
"  (Focused(Primavera(Unit(involved(from(Pro^Sales(to(Delivery(

"  (Colosseum(soluIon(for(Capital(Investment(Projects(

"  (Domain(experience(in(implementaIon(and(managed(services(to(UIlity,(Engineering(and((((((

(((((ConstrucIon,(Oil(and(Gas(industry(in(collaboraIon(with(TCS(Industry(Units(

"  (Some(notable(developments(are:(

#  Experience(of(OBIEE(AnalyIcal(Dashboard(development(with(Primavera(and(ERP(Financial(data(

#  IntegraIon(between(CostOS(EsImaIon(tool(and(P6(and(Unifier.((

#  Primavera(Suite(Instance(/(ApplicaIon(availability(monitoring(tool(–(noIfies(administrators(via(e^mail(

#  Primavera(P6(archival(tool(–(Archive(unused(projects(to(a(different(instance((

#  Colosseum(Site(Update(–(Update(BoQ(&(task(completed(at(site(on(Web(or(handheld.((

#  Colosseum(Single(Landing(Page(–(Single(source(for(P6,(Unifier(and(ERP(
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Thank%You%

%

Vikash%Sureka%
Vikash.Sureka@tcs.com%

%
'
%
%
%
%
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P6 Analytics (KPI‘s, EV Manag., Decision Support  Sys.) 

Primavera Risk Analysis (Schedule and Cost Risk Analy.) 

• Contract & Cost Management 
• Flexible Workflow Design 
• Enterprise Collaboration 

• Project Planning, 
• Project Execution, 
• Project Monitoring & Control, 
• Enterprise Wide Resource Management 

• 2D-3D Digital Data Visualization 
• Creating Mark-ups 

• Document Version Control 
• Real Time Collaboration (RTC) 

Primavera%SoluRon%for%Asset%Intensive%Clients%
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Key(Trends(
IntegraIon(
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Corporate  
Projects 

NPD 

IT PPM 

Earned 
Value Mgmt 

ETO 
Manufacture 

Routine 
Maintenance 

S / T / O 

Installation 
Services 

Owner Capital  
Projects 

EPC 
Contractor 

Professional 
Services 

Go(to(Market(
Broad(verIcal(applicaIon(
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(
(
(
(
(
%
IdenIfy,(select,(and(prioriIze(
the(right(strategic(iniIaIves(

What?(
(
(
(
(
(
(
(
Right(resource,(Right(project,((
Right(Ime(

Who?(

(
(
(
(

MiIgate(risk(through((
predicIve(analyIcs(

Risk(
(
(
(
(
(
(
(

Manage(contracts,((
commitments,(changes(

Change(
(
(
(
(

(
(
Cost(tracking(and(
Earned(Value(reporIng(

Cost(

(
(
(
(
(
(
Plan(and(execute(high(quality((
projects(on(Ime,(on(budget(

When?(

Go(to(Market(–(System(Integrators(and(Primavera(
Answering(key(quesIons,(addressing(core(topics,(winning(key(accounts(
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Disconnected(OperaIons(from(InstallaIon(Services…(
Bridging'the'“Gap”…'Connect'Key'Transac;ons,'Allow'for'Domain'Relevance'''

Installation Services (Projects) Operations (Supply Chain Orchestration)  

“Planning”' “Forecast”'“Constraints”' “Postponement”'

“Logis;cs”'“Inventory”'“Margin”'“Purchasing”'“SKU’s”'

“ECO’s”'“WIP”' “Components”' “Supply'Demand”'“Capacity”' “Revenue'Recogni;on”'“%'Complete”' “Skilled'Resources”'

“Tasks”' “Earned'Value”'“Scheduling”' “Costs”' “OnCTime”'

“Cri;cal'Path”'“Contracts”'“Billing'Cycle”' “OnCBudget”'

“Risk”' “Con;ngency”' “Payment'Terms”'“Milestone'Events”'

Nomenclature% Nomenclature%

“Assembly”' “SubCAssembly”' “Overhead”'“Lead'Time”'

Wafer%Start% Assembly%&%Test% Sub%Assembly% Staging%Die%Bank% Warehouse%&%DistribuRon%Final%Assembly% Site%Delivery% Preliminary%%Acceptance%Test% Final%Acceptance%Test%

OEM%Accessories%
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Current(business(trends(and(challenges(
Projects'focused'business'

•  Rapid(trend(toward(providing(turnkey(installaIon(
services(

•  Costs(Ied(up(in(long(term(projects(

•  Revenue(planning(and(management(

!  Late delivery penalties 
!  Complex supply chain dependencies 
!  Customer requiring shorter lead times with 

persistent supply lead times 

!  Internal and external project risks 
!  Increasingly volatile business conditions driving 

requirement to be more nimble 
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Project(Driven(Supply(Chain(
'Supply'Chain'Planning'in'a'project'lifecycle'(
(

! Project feasibility 
! Long lead item planning 
! Capacity planning 

! New part numbers 
! Sourcing decisions 
! BOM / routing definitions 

! Manufacturing plans 
! Procurement plans 
!  Inventory reservations 
! Change orders 

! Transport Planning 
! Delivery co-ordination w/ manufacturing 
! Supply planning for installation materials 

! Remote transactions 
! Billing events 
!  Invoice acknowledgement 

! Resource planning 
! Maintenance forecasting 
! Spare parts planning 
! Repair planning 

Bid%Assessment%and%
Project%IniRaRon%

Design%&%
Engineering%

Manufacturing%&%
Procurement%

Delivery%&%
InstallaRon%

Revenue%and%
Billing%



Copyright(©(2014(Oracle(and/or(its(affiliates.(All(rights(reserved.((|(

Requirement(for(a(
manufactured(part(

Project(plan(created(with(manufactured(item(
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Required(item(asributes(
defined(by(category(

including(lead(Imes,(costs,(
and(risk(factors(

Manufactured(item(asributes(defined(
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…she(next(drills(into(the(
excepIons(by(
organisaIon(

…and(by(item(

Cindy(first(drills(into(the(excepIons(
for(this(parIcular(project(to(

determine(what(issues(the(project(
might(have.(

Supply(network(modelled(for(capability(
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She(next(looks(across(the(sales(orders(
where(supply(is(impacIng(the(planned(

compleIon(date(

Achievable(compleIon(dates(calculated(
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Emerson(
reschedules(the(
plan(with(the(

new(supply(chain(
planning(
supplied(

constrained(
dates(and(
compares(

against(the(user(
baseline.((

Impact(on(project(assessed(
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Aegion(Improves(OperaIons;(Gains(Consistency;(and(Increases(
On^Time,(On^Budget(Project(Delivery(
Improved'construc;on'crew'u;lisa;on,'reduced'penal;es'related'to'delays,'avoided'rush'
charges,'and'improved'materials'planning'and'u;lisa;on(
(
(
“By(integraIng(Oracle’s(Primavera(soluIons(with(Oracle’s(JD(
Edwards(EnterpriseOne(and(Oracle(CRM(On(Demand,(we’ve(
created(a(placorm(that(will(enable(us(to(achieve%new%levels%of%
project%management%precision%and%compeIIveness(going(
forward.”(
(

Jus;n'McFarland,'Director'of'Applica;ons'
Aegion'Corp'
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Joint(Focus(For(an(SI(and(Primavera(RelaIonship(
• Develop(a(joint(plan(
•  Focus(on(What,(Who,(Where,(When(and(How([much($$$](

• Define(a(governance(model(and(execuIve(sponsors(

•  Local(execuIon,(leveraging(SI(&(Oracle(competency,(is(crucial(

• What(should(a(detailed(Project(Plan(look(like(
– P1(SI’s(buy(in(to(PGBU(with(focus(on(skills(and(clients/industries(
– P2(Build(and(execute(plan(towards(agreed(Imescales(

– P3(Exit(Joint(FY15(have(won(x(joint(deals(worth($y(in(specified(regions(&(Industries(
– P4(3(year(plan(to(grow(joint(business(
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